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"Service-learning is the various pedagogies that link community service and academic 
study so that each strengthens the other. The basic theory of service-learning is Dewey's: 
the interaction of knowledge and skills with experience is key to learning. 
Students learn best not by reading the Great Books in a closed room but by opening the 
doors and windows of experience. Learning starts with a problem and continues with 
the application of increasingly complex ideas and increasingly sophisticated skills to 
increasingly complicated problems" (Thomas Ehrlich, in: Barbara Jacoby and Associates. Service-Learning 
in Higher Education: Concepts and Practices. San Francisco, CA: Jossey-Bass 1996) 



Service Learning is not about ‘ME, I, MYSELF’ but to make a difference 
to OTHERS so that children can develop a strong sense of empathy 
and compassion, which are the foundation of good character.

Service Learning requires communication and collaboration to help 
build strong relationships in order to be a service to the community by 
resolving problems and flourishing together. Life becomes more 
worthwhile.

Service Learning should also be constructive. Teachers, children and 
parents can then develop competency and feel more confident 
because everyone is contributing to the good of the community.  This 
will foster the ethics of excellence and give meaning to learning.



Service learning is not just about completing a task or project. It 
is about building relationships with the community and addressing 
real-world problems in a meaningful way. This requires a leader  
that values collaboration, empathy, and community engagement. It 
requires the HEART of a leader in order that everyone is taken 
care of. It’s not just about the needs of the environment you are 
serving but the needs of everyone who is involved in making this 
world a better place.



‘TRUE LEADERSHIP MUST BE FOR THE BENEFIT 
OF THE FOLLOWERS, NOT THE ENRICHMENT OF 
THE LEADERS.’  ROBERT GREENLEAF 1970



Servant Leadership helps build strong relationships and 
trust between preschool leaders, teachers, parents, and 
the broader community.  When preschool leaders 
demonstrate a commitment to serving others and 
building a supportive community, they can help create a 
sense of belonging and connection that is essential for 
a successful school culture.



DREAM BIG START SMALL

满招损，

谦受益 HEART OF A SERVANT LEADER



1. ENGAGEMENT

Observe and LISTEN to the WANTS of your Community.  
Identify their NEEDS together with your children, teachers and 
parents to make it meaningful and worthwhile.



2. EMPOWER

Stay AVAILABLE but empower your teachers and children to 
take ownership of the project. However, it is a SHARED 
RESPONSIBILITY among the leader, teachers, children and 
parents.



3. EXAMPLE

Co-construct with your teachers, children, parents and 
community.   MODEL collaboration and commitment so that 
your teachers, children and parents feel supported and valued.



4. EMPATHY

Be sincere and empathise in everything that you say and do. Be 
kind to yourself but be kinder to others. Wear their shoes and 
walk your talk.



ETHICS OF EXCELLENCE

Be a servant leader and create a collaborative culture of 
excellence and empathy to help yourself, teachers, children and 
parents develop into responsible and compassionate members 
of society. 



CARING for EVERYONE 
MANY HELPING HANDS



Braille Neue
Braille Neue is a universal typeface that combines braille with the alphabet. Kosuke
Takahashi, the project founder of Braille Neue, hopes to “create a new form of
connection between Braille readers and sighted people”. This typeface can be read by
touch or sight.

We thank God for His many blessings as we celebrate Far Eastern Kindergarten’s
52nd anniversary!

“Enter into His gates with thanksgiving, and into His courts with praise: be thankful unto Him,
and bless His Name.” 
Psalm 100:4 



CHARACTER AS CULTURE 



Early Childhood is the best time to shepherd a child’s HEART



Curriculum & Imagination



Process of Learning 
- Learning from the Environment



Reflections





































As leaders in your respective preschools, you have the power to choose a character based curriculum that can shape 
empathetic students of tomorrow. DREAM BIG to want to start this journey of shaping everyone to make a positive 
difference wherever he may go but start with yourself. Start small by being a servant leader so that you can be an 
EXAMPLE to your teachers, children and parents because we need many helping hands if we want to care for 
everyone.



Be a cactus, tough on the outside to fight the problems without but soft 
as a pulp when healing invisible wounds within.

Young children believe you but do you believe in them?


